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PROGRAM V: CAPITAL IMPROVEMENTS

 

Summary of Appropriations and Revenues

FY 2005-2006 FY 2005-2006 FY 2005-2006

Agency Agency Name Appropriations Revenue Net County Cost

036 Capital Projects 50,182,805 33,106,927 17,075,878

038 Data Systems Development Projects 14,995,305 0 14,995,305

GENERAL FUND SUBTOTAL 65,178,110 33,106,927 32,071,183

104 Criminal Justice Facilities - Accumulative Capital Outlay 8,312,330 8,312,330 0

105 Courthouse Temporary Construction 3,235,000 3,235,000 0

15L 800 MHz CCCS 8,212,427 8,212,427 0

9B0 Construction 185,830,916 185,830,916 0

OTHER FUNDS SUBTOTAL 205,590,673 205,590,673 0

TOTAL - CAPITAL IMPROVEMENTS 270,768,783 238,697,600 32,071,183
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036 - CAPITAL PROJECTS

CAPITAL PROJECTS - 036

Operational Summary

Description:

The Capital Projects Budget consists of recommended new
and previously approved capital projects and major mainte-
nance projects with the following two exceptions: 

1) Since FY 1997-98, all new capital projects which are
funded by departmental revenue are budgeted directly in the
departmental budget. 

2) Capital Projects requests which fall under an agency/
department responsibility, such as Harbors, Beaches &
Parks, Flood, John Wayne Airport, Housing and Community
Development, and Integrated Waste Management Depart-
ment are excluded from the Capital Projects process. Capital
Projects related to these programs are prioritized and bud-
geted by the responsible department/agency in its specific
capital budget.

FY 2004-05 Key Project Accomplishments:
■ Completed HVAC/ADA Rehab at 9th Floor of Central Justice Center

■ Awarded $8.5M Construction Contract for 8th and 7th Floors’’ HVAC/ADA Rehab at Central Justice Center

■ Completed the Design for Weapon Screening Stations at all Outlying Justice Centers (North, West and Harbor)

■ Completed the Design and Bid Processes for the Last Phase of ADA Improvements at all Outlying Justice Centers

■ Completed the Programming and Site Studies for the Proposed New South Court and Commenced the Schematic Design 

■ Substantially Completed the Remedial Site Work and Drainage Control at Sewer Pond at Joplin Youth Camp

■ Completed Juvenile Hall 60-Bed Expansion Project and Received $4.8M Grant from the State Board of Corrections 

■ Commenced the Construction of Youth Leadership Academy at Juvenile Hall 

■ Completed Fire Alarm Upgrade at Civic Center and Commenced the Fire Alarm Enhancements at Building 12

■ Completed Remedial Work on the Sloping Floor at West Justice Center

■ Refurbished 3 Dormitory Restrooms at Los Pinos Conservation Camp

■ 8-Micro-turbine at County Operations Center reconfigured to carry minimum base loads at Buildings A, B & C and the
Data Center, will generate savings of approximately $20,000 per month in electrical utility costs 

■ County Operations Center connected to emergency generator at County Data Center 

■ Preventative maintenance to electrical utility supply of 4160 Volt feeds to COC, Building 12, Building 14 and Civic Center
Garage, systems tested and replaced to protect against catastrophic failure 

■ Completion of Phase II Audience Seating Replacement in the West, North and Central Justice Centers 

■ Completion of the Direct Digital Control installation for HVAC System and lighting controls for the Hall of Administration 

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 16,697,313

Total Recommended FY 2005-2006 50,182,805

Percent of County General Fund: 1.92%

Total Employees: 0.00



036 - Capital Projects CAPITAL IMPROVEMENTS

367 County of Orange
FY 2005-2006 Budget Workbook

■ Completed re-alignment of the Hall of Administration’s fresh air intake shaft from ground level along Santa Ana Boule-
vard to above the 1st floor so impacted 1st floor space may be used for offices

Budget Summary

Plan for Support of the County's 
Strategic Priorities:

- This agency budgets for two Probation Department Strate-
gic Priorities, the 120-Bed Youth Leadership Academy and
the 60-Bed Expansion of Juvenile Hall

- New funding for Deferred Maintenance projects approved
in the Strategic Financial Plan: Continuation of the ADA and
HVAC improvements at the Central Justice Center($.8 mil-
lion) and maintenance projects at various Sheriff facilities
($3 million)

- Rebudget of Deferred Maintenance and ADA projects
which were approved in FY 2004-05 and will continue into
FY 2005-06

Changes Included in the Recommended 
Base Budget:

Please refer to the following three matrices for information
regarding specific projects for FY 2005-06. The matrices dis-
play:

1) Recommendations for new capital project requests for FY
2005-06.

2) Major maintenance, repair and ADA projects recom-
mended for approval in FY 2005-06.

3) Capital projects approved in prior years which will con-
tinue into FY 2005-06 (Rebudgets).

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Capital Projects in the Appendix on page page 495

Highlights of Key Trends:
■ Health and safety related projects, as well as projects

which will generate cost and energy savings, were given
priority in funding.

■ A surge in construction materials price escalation and
limited supply of some materials continues to negatively
impact County projects with increased costs and time
delays.

■ This budget will fluctuate from year to year depending
on Strategic Priorities approved by the Board during the
Strategic Financial Plan Update.

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 3,742,529 10,240,982 10,529,834 33,106,927 22,577,093 214.41

Total Requirements 14,041,627 28,145,688 45,345,702 50,182,805 4,837,103 10.66

Net County Cost 10,299,098 17,904,706 34,815,868 17,075,878 (17,739,990) -50.95
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FY 2005-2006 New Capital Project Requests
Nu

m
be

r CEO Approved Projects

Project Description Justification/Comments Agency 036 Other Agency Recommendation

Auditor-Controller

1 Bldg. 12, Civic Center Plaza 
- Remove the concrete 
louvers

Remove the concrete louvers from the Building 12 
windows. Install new hollow aluminum frame windows. 
Estimated cost: $370,760.

Defer. Existing windows and 
louvers comply with fire safety 
codes.

2 Backfill Vacant Basement 
Space in Building 12

The Auditor-Controller, Clerk-Recorder, Treasurer/Tax 
Collector and Assessor departments request to backfill the 
vacant building 12 basement space. The space will be used 
as a countywide training room and office space for the ATS 
and GCAP team members. Total project cost is $236,000 of 
which $40,000 is requested in Q3 FY 04-05 in 036-P600-
4200.

196,000 Recommend $196,000 to be split 
as follows: Assessor $29,417 from 
fund 127; Treas/TC $24,610 cost 
applied; Clerk-Recorder $141,973 
cost applied.

District Attorney

3 District Attorney/Juvenile 
Justice Center   - Replace 
furniture and work area 
improvements

Replace existing clerical/reception furniture with ergonomic 
modular furniture, paint and carpet. Carpet is badly worn in 
many areas and existing furniture/cubicles do not support 
staff working at reception window.

64,800 Recommend for funding within 
agency 026 NCC limit.

4 District Attorney/Central 
Justice Center - Work Area 
Improvements

Paint and carpet all offices, conference rooms, and library. 75,250 Recommend for funding within 
agency 026 NCC limit.

5 District Attorney/West 
Justice Center - Work Area 
Improvements

Paint and carpet all offices, conference room, and 
library.Carpet is badly worn and frayed in many areas.

60,000 Recommend for funding within 
agency 026 NCC limit.

Health Care Agency

6 Animal Care Facility - 
Design & construct new 
public, staff & equipment 
parking facilities

Design & construct new public, staff & equipment parking 
facilities to replace the parking lost due to the widening of 
the SR 22 Fwy. The two options to replace the lost parking 
presented in the Purchase and Sale Agreement with OCTA 
were (1) construct a parking structure and (2) acquire the 
non-County building and property surrounded on 3 sides by 
County property. The requested project is needed to 
implement that action. Concept plans and cost estimates 
were prepared for the County by an architect-engineer to 
support the settlement negotiations (and are available from 
CEO Real Estate).OCTA, acting for CalTrans, needed, 
acquired and paid for a portion of the south parking lot at 
Animal Care as part of the SR 22 Fwy widening project. 
That sale included a payment of $2,578,750 to cure the 
loss of parking. It also provided 60 temporary parking 
spaces during design / construction. The requested project 
will include the design and construction of the replacement 
parking facilities, including any related property acquisition, 
if necessary. That sale included a payment of $660,000 as 
payment to HCA for the value of the property and may be 
used for additional improvements as appropriate.

660,000 3,218,050 Recommend. Budget in agency 
042 HCA. Revenue offset (from 
sale of property to OCTA). 
$660,000 deposited into agency 
036 will be reserved under 036-
P635-4200.
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7 Animal Care Facility - 
Maintenance / repair and 
refurbishment projects for 
the existing facilities

Further development of a new Animal Care Facility has been 
delayed due to difficulties in the acquisition of a new site. 
Expansion, maintenance / repair and refurbishment projects 
for the existing facilities have been deferred based on the 
move to the new facility. Six projects have been identified: 
Replace existing Station 1 (public service office at entry), 
install modular building to relocate and expand Station 2 
(kennel office and licensing), NPDES compliance (truck 
wash out and surface drainage), electrical system study 
and upgrade, refurbish public restrooms & upgrade for ADA 
compliance, upgrade fencing & lighting. Station 1 is 
currently a temporary wood ‘guard shack’ type building that 
is not suitable for its customer service role. Station 2 is split 
into 2 areas in 2 separate buildings. Prior staff additions 
have created an overcrowded conditions with insufficient / 
inappropriate customer service windows that do not meet 
ADA requirements. The current facility does not comply 
with NPDES mandates. A covered wash rack with drain 
system and a surface water drainage system is required for 
compliance. The current electrical service is inadequate to 
meet current needs for increase automation and animal 
care. The fixtures and divider panels in the public restrooms 
are severely worn / damaged and do not meet ADA access 
requirements. The existing fencing and lighting do not meet 
current needs or standards for public / employee safety and 
facility security.

770,749 Recommend. Budget in agency 
042 HCA. Revenue offset (from City 
contracts for animal care services).

Housing and Community Services

8 1300 South Grand Ave. 
Bldg. B, Santa Ana - 
Planning and installation of 
security card reader system

1300 South Grand Ave. Bldg. B, Santa Ana, 92705 - 
Planning and installation of a complete security card reader 
system for the Building B location. This building is open to 
the public, and does not have a receptionist area that 
screens clients. This project would provide security for staff 
and equipment.

50,000 Recommend. Budget in agency 
036-P601-1400.

Probation

9 LPCC - Remove and replace 
old plumbing and electrical 
systems in the Los Pinos 
Kitchen

Remove and replace old plumbing and electrical systems in 
the Los Pinos Kitchen, as well as the fire extinguisher/alarm 
system. Replace existing wall and ceiling surfaces with 
stainless steel paneling and ceiling tile. The Los Pinos 
Kitchen is over 40 years old and in dire need of renovation. 
The existing kitchen cannot accommodate the recent 32-
bed expansion of the facility.

This is part of a rebudget request 
for the Los Pinos Renovation (104-
P310-4200). New funds requested: 
$700,000. Total request: 
$1,130,985.

10 Joplin Youth Center - 
Reinforce or replace 
retaining wall

Reinforce or replace the Joplin retaining wall adjacent to 
the basketball court. This retaining wall was constructed 
over 30 years ago and provides support to the main road 
above it that separates the upper and lower facility 
buildings. Harsh weather conditions continue to erode the 
wall.

163,000 Recommend. Budget in agency 
036-P603-1400.

11 Juvenile Hall - Enlarge and 
redesign the existing 
Juvenile Hall reception area

Enlarge and redesign the existing Juvenile Hall reception 
area to include repairing or replacing security and 
communication equipment and making the area suitable for 
automation. The existing reception area in Juvenile Hall 
does not provide sufficient space for staff to work 
efficiently, has limited potential for automation 
improvements, is not ergonomically correct and is 
extremely noisy. Estimated cost is $307,000.

Defer.

FY 2005-2006 New Capital Project Requests (Continued)
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12 Youth Guidance Center - 
Replace existing north 
perimeter fence

The current outer fence was installed in 1970. It serves as 
the secure barrier against intruders and prevents potential 
life-threatening situations such as hostage takeover and 
passing of deadly contraband. It has been patched 
numerous times and is rusting and is leaning inward. The 
fence is gradually losing its effectiveness, which raises 
serious concern for the safety of staff and minors. 
Estimated cost is $42,500.

Recommend. Probation will fund in 
agency 057 maintenance budget in 
FY 04-05.

13 Joplin Youth Center - Fully 
inspect and re-roof Joplin’s 
seven main structures.

The Joplin structures continue to be exposed to extremes in 
weather (40 degrees in winter, 100 degrees in summer), 
ongoing Santa Ana winds in excess of 60 mph and 
monsoon-type rainstorms. This has resulted in the 
deterioration of all roof surfaces and infrastructure damage.

141,000 Recommend to prevent water 
damage. Budget in 036-P604-
1400.

14 Los Pinos Camp 
Conservation - Re-model 
old staff quarters to 
accommodate a nursing 
station

Include space for a reception/clerical support, nurse's office 
with two work stations and a private examination area. The 
current nurse's station is small and ill-equipped to properly 
serve the Los Pinos minors. Current accommodations are 
also inadequate to ensure privacy for a male and female 
population and provide no gender separation for male and 
female wards who may be ill at the same time.

262,500 Recommend to establish infirmary 
for juvenile females. Budget in 
036-P605-4200.

15 Juvenile Hall - Unit M Fence Enclose 31’ X 45’ patio area adjacent to Unit M with a 12’ 
high fence topped with anti-climb wire and razor wire. To 
provide a secure area for security-risk minors to participate 
in outside large muscle exercise.

62,900 Recommended to secure 
recreation area for girls. Budget in 
036-P606-1400.

16 Juvenile Hall - Screen 
Installation Units Y and Z

Install a screen from handrail to ceiling on the second tier of 
the Juvenile Hall’s Intake Units Y and Z. This is a safety 
precaution to prevent emotionally unstable minors in 
custody from jumping from the balconies of Intake Units Y 
and Z and hurting themselves.

140,500 Recommend. Budget in 036-P607-
1400.

17 Joplin Youth Center - 
Renovate the Joplin 
basketball courts

The Joplin basketball courts are a focal point for the 
Center’s mandated recreational programs and daily 
routines. The courts are in need of repair.

75,700 Recommend. Budget in 036-P608-
1400.

18 Joplin Youth Center - 
Expand the Administration 
Building

To provide additional office space and a new reception area 
at the southeastern structure. Estimated cost is $107,000.

Defer.

19 Joplin Youth Center - 
Provide asphalt or all-
weather paving

The described roads are currently dirt roads and, 
consequently, unavailable for use during times of inclement 
weather. In particular, the Turkey Springs Road represents 
the only alternative exit route for staff, minors and visitors 
at the Joplin Youth Center. Paving of the Pond Road with 
"all-weather composite" surfacing would permit more 
consistent and durable access to the facility’s pond/waste 
water system. Estimated cost is $479,000.

Defer.

Resources And Development Management Department

20 2020 Walnut, Santa Ana - 
Correct Flooring

Flooring previously installed at 2020 Walnut is lifting off the 
floor due to moisture in the concrete slab. The proposed 
project will remove the problem floor tiles and prepare and 
seal the concrete slab. This will eliminate future moisture 
problems and meets vinyl flooring and carpeting 
manufacturer's warranty requirements.

43,000 Recommend. Budget in 036-P609-
1400.

FY 2005-2006 New Capital Project Requests (Continued)
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21 Conversion of the existing 
Central Utility Facility (525 
North Flower, Santa Ana) to 
add cogeneration electrical

The project provides for the conversion of the existing 
Central Utility Facility to add cogeneration electrical. The 
cogeneration project will install two new electrical 
generator turbines (powered by natural gas) and their 
auxiliary equipment to produce electricity for use in County 
buildings. 
In 1996, the Governor signed AB 1890, restructuring 
California’s electric service industry. Since that time, energy 
costs have risen significantly. November 2001 the Board 
approved selection of J. L. Hengstler Assoc. to study the 
feasibility of cogeneration. The study was presented to the 
Board February 2003 and subsequently in May 2004 the 
Board approved Syska & Hennessey for AE services.
Conversion of the County’s Central Utility Facility (CUF) to 
provide electricity through cogeneration will meet the 
County goals. The project has an estimated payback within 
7 years for the total project costs, without calculation of 
County staff increase of 3 persons to accommodate 24/7 
operation of the facility and financing costs. Overall the 
County is estimated to realize an annual savings of 
approximately $4 million, without SCE standby charges and 
staffing increases.

26,417,000 Recommend. Offset by debt 
financing. Budget in 036-P614-
4200.

Sheriff-Coroner

22 Sheriff 05-06 Fac. 
Operations (Var Locations) - 
Maint/Repair Plan

These projects identified in this plan are for maintenance of 
facilities that are critical to Sheriff’s operations. Health & 
Safety mandates at these jail facilities and other public 
safety facilities require action on the work identified to 
avoid unplanned shutdowns and ensure the ongoing safe 
operation of these facilities. Total estimated cost: 
$2,333,000.

1,000,000 Recommend $1 M in 036-P610-
4801-4Q, defer remaining $1.3 
million.

23 South Operations - Security 
Improvements at Aliso Viejo 
Sheriff's Station

The Aliso Viejo Sheriff’s Station is a commercial building 
that was purchased by the County in the early 1990’s. The 
building was remodeled into its current configuration at that 
time. The design of the remodel did not anticipate current 
security issues. Estimated cost is $50,000.

Defer.

24 Coroner - On-Site Freezer 
Storage

The coroner is mandated to preserve and maintain 
biological evidence obtained via autopsy examinations. 
Currently evidentiary specimens permanently retained by 
the coroner are maintained in a frozen state. Approximately 
250 additional cases (1750 new specimens) are retained 
each year. As a cost saving measure during construction, 
the build out of the full freezer unit was reduced to less than 
half of the original specifications. Alternatives to building 
the remaining freezer storage space are rental of offsite 
storage space or purchase of an external freezer unit. Both 
options are costly, unreliable and impractical due to the 
security necessary to preserve the strict chain of evidence 
required. Estimated cost is $200,000.

Defer.

FY 2005-2006 New Capital Project Requests (Continued)
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25 Loma Ridge - Fac. And 
Equip. Improvements at 
Loma Ridge

The Loma Ridge Emergency Operations Center was 
constructed in the early 1990’s, before the threat of 
terrorism was a concern. The facility has modest security 
features that are not sufficient to thwart a terrorist attack. In 
addition, there are technology enhancements and facility 
improvements that could help the Department and County 
be better prepared to respond during and emergency 
activation event.

995,000 Recommend for funding in 
Sheriff's operating fund 060. Offset 
by grant funds.

26 Coroner - Noise Reduction 
in Forensic Room

Due to hard surfaces, high ceilings and wall configurations 
the noise level generated by voices, electric autopsy tools, 
garbage disposals, phones, etc. creates a difficult working 
environment and impairs communication. The forensic 
rooms have been tested and found to have high decibels 
during peak operations. Estimated cost is $75,000.

Defer.

27 Central Jail Complex - 
Construct Vehicle Sallyport 
and Expand Parking Lot

The current secured parking lot configuration allows 
incoming and outgoing vehicles to pass through only one 
security gate. Once this single gate is opened, inmates 
being escorted across this area could potentially escape. 
Installing a double-gate entry system will provide additional 
security by having only one gate open at a time. 
Reconfiguration will also provide increased parking for 
County vehicles assigned to the facility. Estimated cost is 
$995,000. 

Defer.

28 Theo Lacy - Modify Blind 
Spots in Barracks

Due to the layout of the barracks housing units, there are 
areas that deputies in the guard station cannot visually 
monitor. As a result, it is in these locations that many of the 
inmates vs inmates assaults take place. Modifying these 
housing units to eliminate these areas would significantly 
assist us in reducing the incidents of inmate vs. inmate 
violence, thereby increasing the level of safety for inmates 
and staff alike.

440,000 Recommend funding in 14Q from 
transfer from 14B.

29 Theo Lacy - Parking and 
Sewer Improvements

The Theo Lacy Construction project will be completed in FY 
04-05. Parts of the parking lot of Theo Lacy are being used 
as construction lay down areas and areas for temporary 
construction trailers. Upon completion of the project, these 
parking lots will be reconstructed to provide adequate 
drainage, lighting, fencing, parking control equipment, new 
asphalt, and striping. In addition, the sewer system as 
designed and constructed creates a potential for flooding a 
basement in which security electronics equipment is 
housed. Improvements to the sewer system will help 
protect that critical equipment.

575,000 Recommend. Budget in Lacy Jail 
Construction Fund 15C.

FY 2005-2006 New Capital Project Requests (Continued)
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30 Theo Lacy - Remodel Study Conduct study of the Theo Lacy Facility to address space 
issues resulting from the increase in jail bed capacity. In 
1996, after dealing with years of jail overcrowding, the 
County developed a plan to expand the jail bed capacity at 
Theo Lacy from about 1,500 beds to the maximum allowed 
under the EIR of 3,111 beds. Since the County was 
emerging from bankruptcy, the scope of the project focused 
on the most critical need which was increasing the number 
of jail beds. The project did not include a corresponding 
increase in areas of the facility that are critical to the day to 
day operations of the facility. Issues have been identified 
that are causing problems in the operations of the facility 
such as Visitor Lobby; Booking Loop; Inmate Programs; and 
Administrative and Staff Space. 

150,000 Recommended. Budget in Lacy Jail 
Construction Fund 15C.

31 Intake Release Center 
(IRC)- Fortification Of 
Outdoor Security Screen

Existing security of outdoor recreation mesh screen has 
been proven insufficient to prevent breeching by inmates. 
Fortification of outdoor recreation mesh screen will improve 
security and discourage inmate attempts to escape. 
Estimated cost is $1,800,000. 

Defer to 2005 SFP process.

32 Court Operations - Install 
24 video surveillance 
cameras at the North 
Justice Center

The daily prisoner population at the North JC exceeds 120 
on average. These prisoners must be securely moved to 
and from holding cells and courtrooms through a morass of 
hallways and stairwells. There are a number of ‘blind spots’ 
in the current video surveillance layout. These areas must 
be visually accessible to ensure the safety of the inmates, 
employees, courthouse staff and the public. The only 
alternative to improving technology surveillance would be 
to add additional deputy personnel to serve as runners in 
attendance every time prisoners are moved. Estimated cost 
$115,000.

Defer.

33 Court Operations - West 
Justice Center Bus Bay 
Enclosure

There is no bus bay enclosure of any kind at the West 
Justice Center. The current situation invites escape 
attempts and endangers prisoners, employees and 
courthouse visitors anywhere in the area. If the area were 
effectively enclosed not only would security be enhanced 
but deputy personnel who must currently provide a physical 
presence in this area at least twice a day could be 
reassigned to more appropriate and cost effective security 
functions. Estimated cost is $40,000.

Defer. Consider funding from the 
amount in the following project.

34 Court Operations - Deferred 
maintenance at all Justice 
Centers

Request to fund deferred maintenance projects in Sheriff's 
courthouse spaces including locker rooms, detention and 
office areas in various justice centers.

178,000 Recommend. Transfer from agency 
036-4801-P611-4Q to 14Q.

FY 2005-2006 New Capital Project Requests (Continued)
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35 Theo Lacy - Convert the 
visiting area from contact to 
non-contact

Rebudget - The expansion of Theo Lacy, the need for 
increased security, and the level and sophistication of the 
inmate population necessitate that all the visiting areas at 
the Theo Lacy Facility be non-contact. Additionally, the 
existing overburdened non-contact visiting areas cannot 
accommodate the increased volume of visitors at the 
facility. Approximately 4 to 6 years ago use of the contact 
visiting area was discontinued because visitors were 
smuggling contraband into inmates during contact visits. 
The area has subsequently been used strictly for official 
visits with attorneys etc. The contact visiting area at the 
Theo Lacy Facility is obsolete. 

Rebudget $815,000 in fund 14Q.

36 Theo Lacy - Covered 
Walkway

Rebudget - Due to the expansion of the facility the existing 
lobby is too small to accommodate the number of visitors 
who use it. The current inmate population is only 2/3 of 
future capacity and on visiting days the number of visitors 
waiting exceeds the capacity of the lobby resulting in 
visitors waiting in lines outside with no protection from the 
weather. 

Rebudget $75,000 in fund 14Q.

37 James A. Musick Fac. - 
Centralized Laundry

Rebudget - Centralizing the laundry operation at the Musick 
Facility will reduce overall laundry costs below estimates of 
privatization costs. Savings will be an estimated 30-40% 
less than the private sector. The annual savings is 
estimated when compared to the existing decentralized 
operation. Project has been delayed pending Musick Master 
Plan study to ensure the facility is constructed in a location 
that will work efficiently with future construction.

Rebudget $7,700,000 in fund 14Q.

38 James A. Musick Fac. - 
Musick Master Plan

Rebudget - The EIR for expansion at the James A. Musick 
facility contains a conceptual site plan for final build-out of 
up to 7,500 beds. The next step toward constructing the 
facility is to prepare a master plan that will detail a precise 
site plan, develop a multi-year phasing plan, analyze soil 
conditions and hydrology issues, and calculate utility needs. 
This plan is necessary for determining the optimal locations 
for support facilities which have funding available such as a 
centralized laundry facility and a sheriff's substation. The 
process for selecting the Architect Engineering Team for 
this Master Plan was started in FY 04-05 and the contract 
will be awarded in early FY 05-06. 

Rebudget $2,359,875 in fund 14Q.

39 Sheriff Headquarters - 
Sheriff's Headquarters 
Remodel

Rebudget - Sheriff's Headquarters is over 30 years old. A 
major refurbishment is needed due to age of the building 
infrastructure and to more efficiently utilize scarce office 
space. The project will include: replacement of elevator to 
meet ADA requirements; rehab plumbing, electrical, and 
HVAC systems; replacement of tile, fixtures and lighting in 
restrooms; addition of security screening point in lobby; 
repairs to the lunch room and employee locker rooms; 
seismic upgrade; and a redesign of the workspace to 
improve efficiencies.

Rebudget $6,100,000 in fund 14Q.

FY 2005-2006 New Capital Project Requests (Continued)
Nu

m
be

r CEO Approved Projects

Project Description Justification/Comments Agency 036 Other Agency Recommendation



036 - Capital Projects CAPITAL IMPROVEMENTS

375 County of Orange
FY 2005-2006 Budget Workbook

40 Communications - Eckhoff 
Secure Parking

The scope of the project is to design and construct a 
secured parking area on vacant lot adjacent 800/840 N. 
Eckhoff Street, and to construct a prefabricated storage 
building in the existing parking lot at the same address. 
Expansion of the parking lot will require approval of the 
Resources and Development Management Department, as 
it involves Flood Control property. The project will increase 
security for first responders' vehicles and equipment and 
provide additional parking spaces and a safe storage 
building. The current parking lot configuration does not 
provide a sufficient level of security. Estimated cost is 
$590,000.

Defer pending determination of 
availability of land by RDMD.

41 Inmate Welfare Fund - 
Vocational Education 
Upgrade

Upgrade of the electrical system will allow for safe 
operation of the various shop equipment being used in the 
building for instruction of inmates. As the scope of 
woodworking/cabinetry projects for classes increase, the 
dust collection system will provide a safer working 
environment for Sheriff's employees as well as inmates. 

100,000 Recommend. Fund in Inmate 
Welfare Fund 144.

Superior Court

42 CJC - Central Justice 
Center Weapons Screening 
Relocation

Modify the weapons screening stations at Central Justice 
Center to meet the Court's operational needs.

813,000 Recommend for budget in Court 
Facilities Fund 14U-P307-4200. 
Funded by County Discretionary & 
Court 14U funds.

43 CJC - Create a Community 
Court

The purpose of the project is to create a Community Court 
at the Central Justice Center Annex. The project will require 
reconfiguring the existing courtrooms and offices, adding 
offices, and expanding the lobby. Although the community 
court is a new program, it will act as a one-stop shop to 
coordinate existing resources among county agencies, 
community agencies and the Court in order to reduce 
duplication and maximize efficiencies. Coordinated service 
delivery will enhance the effectiveness of assistance 
provided to clients in order to reduce recidivism. In addition, 
community court will allow the disposition of more cases at 
the arraignment or pre-trial stage, thus saving costs related 
to pre-trial detention, pre-trial motions and hearings, post-
adjudication jail or prison, and other court-related costs.

600,000 300,000 Recommend. Budget $600,000 in 
036-P636-4200 and $300,000 in 
14U-P636-4200.

44 Central Justice Center - 
Additional Jury Staff Offices

This project will construct additional staff offices on the 
third floor to allow jury staff currently on the first floor to be 
consolidated with existing staff in the jury assembly 
room.Consolidating jury staff offices on the third floor will 
improve overall supervision, allocation of work, and 
coverage for service to prospective jurors.

207,000 Recommend. Budget in 14U-P525-
4200.

45 CJC - Window Seals The purpose of this project is to seal the windows at Central 
Justice Center by caulking the windows shut. The flexible 
window weather seals and hinges on the openable 
windows at CJC are worn and do not allow the windows to 
be sealed as originally designed to keep out water and 
outside air. Deferring the project will allow water damage to 
continue and contribute to utility costs.

100,000 Recommend. Budget in 036-P612-
1400.

46 LJC - Parking Area Exit. Add 
door

Add door to allow exiting from the LJC secure parking area 
during an emergency or if gate equipment fails.

10,000 Recommend funding in agency 
081.
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47 CJC - Fourth phase of 
courtroom public seating 
replacement

This request is for a fourth phase of courtroom public 
seating replacement.

150,000 Recommend. Budget in 036-P613-
1400.

48 Central Justice Center - 
Computer Room 
Improvements

This project will implement forthcoming recommendations 
from Boyle Engineering for retrofits to protect computer 
equipment in the CJC Computer Room. In order to protect 
the Court’s IT investment, the Court hired Boyle Engineering 
to conduct a due diligence review of the existing computer 
room and supporting building infrastructure.

150,000 Recommend in Court Facilities 
Fund 14U-P526-1400.

49 Central Justice Center - 
Legal Research Offices

The purpose of this project is to provide private offices for 
legal research staff on the courtroom floors. This will 
require construction of two offices. Legal research staff 
provide support primarily for the Civil Panel. In order to 
improve communication, the Court has decided to locate 
legal research staff on the Civil panel floors. Also, to reduce 
distractions and improve their ability to concentrate on 
difficult research tasks, the legal staff will work in private 
offices. The proposed improvements will create the 
necessary offices to implement this decision.

50,000 Recommend in Court Facilities 
Fund 14U-P523-1400 in FY 04-05.

50 CJC, HJC, HJC, LJC, NJC, 
WJC - Clerk Station 
Modifications

The purpose of this project is to correct ergonomic and 
functional problems in the courtroom clerk work areas. 
Nearly all courtroom clerk stations were built before the 
introduction of computers. They were not designed to 
accommodate the equipment needed for automation or the 
high volume file processing tasks which are now performed 
in the courtroom.

100,000 Recommend in 14U-P501-1400.

51 CJC - Modify CJC Criminal 
Counter Stations

This project will raise the height of 6 counter workstations 
in the criminal operations area to provide appropriate 
ergonomic seating. Six of the existing counter workstations 
in CJC criminal operations were built with higher work 
surfaces to be used with stools. The public side of the 
stations can be reused but the staff side will need a raised 
platform and other modifications for normal work seating.

64,000 Recommend in 14U-P522-1400 in 
04-05.

52 CJC - Construction of 
Facilities Project Planning 
Offices

This project is the construction of offices for the facilities 
planning and project management staff. The offices would 
be located in the back portion of the first floor meeting room 
(former jury assembly).The Court’s facilities planning staff is 
split between two locations. This proposal will allow the 
Court to consolidate staff at the Central Court for better 
administration and to reduce travel costs. Estimated cost is 
$57,000.

25,000 Court reduced scope of project. 
Recommend for budget in 14U-
P527-1400.

53 CJC, HJC, LJC, NJC, WJC - 
Generator Upgrade Study

This project is a feasibility analysis for upgrading generator 
capacity at the justice facilities to allow for continued safe 
operation in the event of a power outage. This project would 
include an evaluation of the adequacy of the current 
systems for both safety and continued operations and an 
estimate of the cost of various levels of upgrades. Based on 
the findings, the Court would request that the County install 
larger generators or reassign capacity at the justice 
centers. Estimated cost is $25,000 (placeholder pending 
advice from RDMD).

25,000 Recommend in 14U-P528-1400.
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54 HJC - High Density Files This project will provide a high density file system to 
accommodate required storage of criminal case files and 
other documents. Case files are stored at multiple locations 
in the courthouse with recent open cases located in the 
clerk areas and older open files located in a mezzanine 
storage room.

80,000 Recommend in 14U-P529-1400.

55 HJC-Newport Beach Sound 
System Replacement

This project is the replacement of outdated courtroom 
public address sound equipment that cannot be adequately 
maintained. The sound systems in the courtrooms ensure 
the parties in the case can be heard and that persons in the 
audience or jury, some of whom have hearing deficiencies, 
can follow the proceedings. Sheriff Communications 
recommends replacement of the sound systems with a 
standard design due to difficulty maintaining the outdated 
equipment. Repair parts are often unavailable. The 
replacement is being phased to reduce budget impacts and 
possible disruption of courtroom operations.

111,768 Recommend Phase II. Court 
Facilities Budget 14U-P511-1400.

56 NJC - Judges Lunch/Break 
Room Remodel

This project includes modifications to a small existing break 
room for use by the judges at North Justice Center. 
Improvements include removing a restroom and installing a 
kitchenette.The current lounge is a small room with a table, 
coffee pot, and microwave. The room is substandard 
relative to other public executive offices and is inconvenient 
for storage, food preparation, and cleaning. This project 
would improve the functionality of the lunch room by adding 
a small kitchenette.

15,000 Recommend. Court Facilities 
Budget 14U-P520-1400 in 04-05.

57 NJC - Law Library/
Conference Room

This project will create a multipurpose room which will be 
used as an expanded law library to provide space for the 
entire collection, and as a meeting room for the facility. The 
North Justice Center does not have an adequately sized 
library or judges’ meeting room. A new combined library/
conference room will improve efficiency and bring the 
facility into compliance with State standards. The new 
meeting room will also facilitate Court efforts to improve 
judicial resource use by providing a facility for audio or 
potential video conferencing to reduce travel to regular 
meetings in Santa Ana or San Francisco.

60,000 Recommend. Court Facilities 
Budget 14U-P521-1400 in 04-05.

58 LJC - Protective Awning This project will provide an awning for wind, sun, and rain 
protection for visitors queuing at the main entrance for 
weapons screening. Visitors to the facility must wait in line 
outside the facility for weapons screening during busy 
periods. The planned awning will extend from the entrance 
west across the front of the building to the sidewalk.

48,000 Recommend in 036-P630-1400.

59 NJC - Ceiling Replacement This project will replace the ceiling near the elevator on the 
first floor. The ceiling near the first floor elevator entrance 
has been damaged and parts of the ceiling system are 
missing. The existing ceiling does not provide adequate 
hallway lighting and cannot be repaired due to unavailable 
parts. The Court will replace the ceiling with a new standard 
T-bar suspended ceiling to match ceilings in the rest of the 
building.

10,000 Recommend in agency 081.
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60 NJC - NJC Sound System 
Replacement

The sound systems in the courtrooms ensure the parties in 
the case can be heard and that persons in the audience or 
jury, some of whom have hearing deficiencies, can follow 
the proceedings. Some do not work properly or at all. 
Sheriff Communications recommends replacement of the 
sound systems with a standard design due to difficulty 
maintaining the outdated equipment.

Deferred by Court until FY 06-07.

61 WJC - W15 Custody 
Vestibule

Build/install an adjoining vestibule to the custody box in 
Department W15 to enclose the access door to the 
courtroom from the secure corridor for safe access and for 
prisoner segregation. An adjoining vestibule that encloses 
the access door to the courtroom from the secure corridor 
will facilitate the handling of custodies and provide 
segregation of the custody gang members, serious 
offenders and special care defendants that are handled on 
a daily basis in Department W15.

Deferred by Court.

62 WJC - WJC W1 Custody 
Box

Enclose the custody box in Department W01 with steel 
mesh material and laminated glass w/black out glass on 
the portion facing the audience. Construct a separate 
holding cage adjacent to the custody box that encloses the 
access. Security and separation of in-custody defendants 
from the public and courthouse staff is essential to safe 
courthouse operations.

Deferred by Court.

63 WJC - Additional Walk-up 
Windows

Request is to add 4 to 6 additional walk-up windows on 
southwest side of building. WJC currently has 8 windows to 
serve the public for both traffic and criminal matters. The 
lines for service are long, with people waiting sometimes up 
to an hour and a half to pay a traffic ticket. The lines 
combine customers who are dealing with infractions right 
along side defendants who are appearing on more serious 
felonies which may take considerably more time to resolve. 
Due to the insufficient number of windows it is not possible 
to designate windows for specific types of services.

250,000 Recommend for budget 036-P631-
4200. Court will submit revised 
scope of work.

Total Cost 30,537,600 8,469,617
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Annual Maintenance/Repair

036 1400 P615 Phase 2: Energy Conservation Projects 
(Sheriff, Prob, Courts)

$ 500,000 $ 500,000 $ 0 N/A

036 1400 P616 Bldg #14 PD HQ: Convert To Lonworks & 
DDC Controls

160,000 160,000 0 N/A

036 1400 P617 HJC, NB - Replace Carpet Tile 275,000 275,000 0 N/A

036 1400 P618 Gates Bldg - Replace Pure Air Lab 
Compressors

80,000 80,000 0 N/A

036 1400 P619 Data Center: Rehab Roof, Renew 
Warranty

135,000 135,000 0 N/A
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036 1400 P620 RDMD/Facilities Ops 1143 & 1145 Fruit 
St: Rehab Roof

140,000 140,000 0 N/A

036 1400 P621 Law Library - Rehab Roof, Renew 
Warranty

98,000 98,000 0 N/A

036 1400 P622 Juvenile Hall Modular - Remove And 
Replace Roof

65,000 65,000 0 N/A

036 1400 P623 Building # 12: Waterproof Deck Outside 
Cafeteria

70,000 70,000 0 N/A

036 1400 P624 Civic Center Plaza: Phase 1 - Replace 
Manhole Vaults

150,000 150,000 0 N/A

036 1400 P625 NJC - Recaulk & Resurface 3 Outside 
Decks

110,000 110,000 0 N/A

036 1400 P626 HOA - Replace BOS Hearing Room 
Lighting Controls

325,000 325,000 0 N/A

036 1400 P627 Bldg #12: Paint All Hallways And 
Restrooms

250,000 250,000 0 N/A

036 1400 P628 SSA ó2020 Walnut: Replace Both Heating 
Boilers

230,000 230,000 0 N/A

036 4200 P637 Bldg #12: Convert To Lonworks & DDC 
Controls

1,004,000 1,004,000 0 N/A

Subtotal $ 3,592,000 $ 3,592,000 $ 0

Deferred Maintenance/ADA - Per Strategic Financial Plan

036 4200 P901 ADA Compliance - Various Facilities $ 670,000 $ 0 $ 670,000 15S Spec Design Rev (15S)

036 4200 P964 Central Justice Center - Phase II 800,000 432,000 368,000 15S Spec Design Rev (15S)

036 4801 P043 Deferred Maintenance - Sheriff 3,043,000 3,043,000 0 Fund Transfer to 14Q

Subtotal $ 4,513,000 $ 3,475,000 $ 1,038,000

Total New Maintenance Repair/ADA Projects $ 8,105,000 $ 7,067,000 $ 1,038,000

FY 2005-2006 Rebudgeted Capital Projects
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036 1400 P208 RDMD Energy Conservation Projects- Energy 
Audit

200,227 30,000 30,000 0 N/A

036 1400 P309 RDMD Bldg #12 - Lighting Controls 426,000 421,000 421,000 0 N/A

036 1400 P411 RDMD Facilities Operations - Up-Grade 
Energy Mgmt & Card Access

201,900 50,000 50,000 0 N/A

036 1400 P414 Superior Court CJC - Increase Sewer Size From Jury 
Assembly Room

361,000 315,033 315,033 0 N/A

036 1400 P417 Probation YGC - Restucco And Repaint Exterior 205,000 135,000 135,000 0 N/A

036 1400 P502 RDMD 909 N. Main - Rehab Roof 185,000 182,500 182,500 0 N/A

036 1400 P503 RDMD CEO/Rec & Surplus FAC-Rehab Roof 113,027 113,027 113,027 0 N/A
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036 1400 P504 Superior Court HJC -Laguna Niguel - Rehab Roof 115,027 17,027 17,027 0 N/A

036 1400 P506 RDMD Gates Bldg - Rep Turn Vanes, Insul 
Main Air Shaft, Cln Ducts

725,000 50,000 50,000 0 N/A

036 1400 P509 RDMD 909 N. Main - Update Elevators 1-4 for 
ADA

300,000 25,000 25,000 0 N/A

036 1400 P510 Probation JH - Replace A/C Units 362,185 547,707 547,707 0 N/A

036 1400 P513 HCS Recarpet & Repaint Bldg B, 1300 S. 
Grand

334,400 69,400 69,400 0 N/A

036 1400 P519 Superior Court LJC - Lighting Retrofit 100,000 35,000 35,000 0 N/A

036 1400 P520 Superior Court Courtroom Seat Repl, Ph 3, various 150,000 148,000 148,000 0 N/A

036 1400 P522 Sheriff Gates Bldg. - Dept of Justice Electrical 
Project

45,000 45,000 0 45,000 Dept. of Justice 
Reimbursement

036 1400 P963 RDMD Fire Alarm Upgrade-Civic Center 205,000 217,456 0 217,456 Special Designated 
Revenue (15S)

036 4200 P047 Probation Prob-Los Pinos Renovation 57,430 52,430 52,430 0 N/A

036 4200 P101 Probation Juvenile Hall - 60-Bed Expansion 407,504 256,719 0 974,400 State Board of 
Corrections Construction 
Grant

036 4200 P330 Probation Youth Leadership Academy @ Juvenile 
Hall

1,292,124 986,184 0 4,308,527 State Board of 
Corrections Construction 
Grant

036 4200 P405 Superior Court So County Courthouse Design 2,200,000 1,600,000 1,600,000 0 N/A

036 4200 P409 RDMD Central Garage - Construct Seismic 
Retrofit

1,000,000 1,695,000 1,695,000 0 N/A

036 4200 P420 Superior Court HJC-NB - Bldg Impr for new Weapons 
Screening Stations

288,000 324,000 324,000 0 N/A

036 4200 P421 Superior Court WJC - Bldg Impr for new Weapons 
Screening Stations

246,000 286,000 286,000 0 N/A

036 4200 P422 Superior Court NJC - Bldg Impr for new Weapons 
Screening Stations

396,000 588,000 588,000 0 N/A

036 4200 P429 Sheriff Sheriff/New Communications Center 110,409 140,409 140,409 0 N/A

036 4200 P514 Probation JH - Replace Existing Perimeter Fence 466,000 442,643 442,643 0 N/A

036 4200 P571 RDMD 800 MHz-Newport Coast 242,000 242,000 0 242,000 800 MHz Trust Fund 
(15L)

036 4200 P584 RDMD 800 MHz - Carbon Canyon 207,900 207,900 0 207,900 800 MHz Trust Fund 
(15L)

036 4200 P590 RDMD 800 MHz - Dana Point 702,000 717,000 0 717,000 800 MHz Trust Fund 
(15L)

036 4200 P902 Probation Joplin, Drainage Control @ Pond 377,332 5,332 5,332 0 N/A

036 4801 P518 Sheriff Sheriff - Var Fac - 04/05 Maintenance 
& Repair Plan

900,000 547,021 547,021 0 N/A

Total FY 2005-2006 Rebudgeted Capital Projects 12,921,465 10,491,788 7,819,529 6,712,283
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038 - DATA SYSTEMS DEVELOPMENT PROJECTS

DATA SYSTEMS DEVELOPMENT PROJECTS - 038

Operational Summary

Description:

This budget unit funds major County Information Systems
development efforts, significant system upgrades and ongo-
ing operations and maintenance of the CAPS system.
Projects are recommended on the basis of providing cost
reduction or avoidance, improving service levels and utiliz-
ing non-County general funding sources.

FY 2004-05 Key Project Accomplishments:
■ Continued planning for the replacement of the County's Financial and Human Resources system. 

■ Conducted strategic analysis of County requirements and major alternatives. Based on this study, definite replacement
strategy has been developed.

■ Began pilot program with IWMD to implement the County's first fully automated purchasing process.

■ Implemented new Housing and Community Services accounting system.

■ Continued to expand use of content management with implementation at Child Support Services and parts of Resources
and Development Management Department.

■ Developed Countywide implementation strategy for MS Active Directory 2003 and implemented CEO/IT centralized
Active Directory Forest.

■ Completed the Online Personnel Records project for Human Resources.

■ Continue to upgrade network and telephone system technology and hardware.

■ Developed a draft version of the County's first Information and Technology Strategic Plan.

■ Implemented new online recruitment system.

■ Completed last phase of District Attorney Integrated Criminal Justice system.

■ Completed first phase of Probation Department's Automated Risks/Needs Assessment system.

■ Continued to work on the Public Defender Case Management System.

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 14,926,541

Total Recommended FY 2005-2006 14,995,305

Percent of County General Fund: 0.57%

Total Employees: 0.00
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Budget Summary

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Data Systems Development Projects in the Appendix on page page 496

Highlights of Key Trends:
■ In FY 05-06, major County Information System devel-

opment efforts continue to be funded while meeting the
2005 Strategic Financial Plan Net County Cost Limit. We
continue to focus technology on business process
improvement and meeting customer requirements.

■ Projects include: Upgrade of County Financial and
Human Resources System and Assessment Tax System
needs assessment; 

■ Development and implementation of the County-wide
Information and Technology Strategic Plan;

■ Countywide implementation of Windows 2003 and
Active Directory technology;

■ Continued updating of the County network and tele-
phone systems.

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 87,413 0 36,000 0 (36,000) -100.00

Total Requirements 14,234,444 15,212,141 16,552,049 14,995,305 (1,556,744) -9.40

Net County Cost 14,147,031 15,212,141 16,516,049 14,995,305 (1,520,744) -9.20
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COUNTYWIDE SUPPORT PROJECTS

1 955 CAPS Operations and 
Maintenance Budget

$ 10,188,000 $ 10,188,000 $ 0 $ 0 $ 10,188,000 Recommend. Annual operation and maintenance costs 
for the County's Financial, Purchasing, and Human 
Resources information systems, collectively known as 
CAPS.

2 600 CAPS Ongoing Enhancements 1,191,000 575,000 0 0 575,000 Recommend at a reduced funding level. Provide funding 
for estimated costs for on-going system enhancements 
for the County’s Financial, Purchasing, and Human 
Resources information systems, collectively known as 
CAPS. The Auditor-Controller, Human Resources, and 
County Executive Office depend heavily on the CAPS 
systems to conduct their core businesses and to deliver 
services to their internal and external customers. On-
going enhancements to these systems are needed to 
keep up with Agency/Departmental business needs, 
enabling them to fulfill their County missions.

3 500 CAPS Replacement (ERP) 
Sourcing

1,164,000 0 1,164,000 SFP Reserves 
for CAPS

0 1,164,000 Recommend. Outsource and implement a cost-effective 
ERP (Enterprise Resource Planning) solution to upgrade 
technology capabilities; improve finance, purchasing and 
human resources business processes; increase access to 
information; and reduce overall costs. The selected 
solution will replace the County's current financial, 
purchasing and human resources information systems 
collectively known as CAPS (County-wide Accounting and 
Personnel System). As the first step in the replacement 
process, the County will engage a consultant to provide 
services in support of the County's efforts to evaluate 
alternatives, source a best practices solution, and plan its 
implementation. This request is solely for the purpose of 
completing this important first phase of the overall ERP 
effort.

4 601 CAPS IP3 Pilot at IWMD 1,273,000 1,273,000 0 0 1,273,000 Recommend. The Integrated Procurement and Payables 
Processing (IP3) project is a "requisition to check" 
business transformation project. The purpose of the 
project is to standardize and streamline the current 
procurement and disbursement processes while reducing 
administrative overhead and the associated costs. IP3 
will provide for the full integration of the procurement and 
disbursement functions.
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5 602 CAPS HR Workflow 
Implementation (Personnel 
Action Workflow)

372,000 372,000 0 0 372,000 Recommend. The primary objective of the project is to 
streamline and automate the entry and approval of over 
36,000 personnel actions entered for County Employees 
annually. This will be achieved through the utilization of 
baseline workflow functionality of the County-wide 
Accounting & Personnel System (CAPS, American 
Management Systems 2.x). Additionally, this project will 
integrate the HR CAPS system (used for information entry 
and storage) and the electronic personnel file folders 
(Hyland OnBase) used for source documentation storage 
and retrieval. The benefits to the end-user will be an 
interface that appears to be a single system solution, as 
opposed to two disparate systems.

6 603 CAPS SSN Replacement Study 
(Employee Number 
Replacement Study)

159,000 0 0 0 0 Not recommended due to funding constraints. The Social 
Security number is a key identifier in linking records that 
contain personal and sensitive information within the 
Countywide CAPS system. The objective of this project is 
to study the impact of the change, and resources 
required to replace the SSN as employee ID with another 
unique identifier. Although the County has taken steps to 
limit the access and display of employee ID's/SSN 
numbers, the elimination of the SSN as the employee ID 
will further reduce the risk to County employees of the 
inappropriate disclosure and misuse of a SSN.

7 604 Enterprise Application 
Development/Support Tools

425,000 275,000 0 0 275,000 Recommend at a reduced funding level. The Enterprise 
Application Development Toolset manages project phases 
and tasks from project initiation through customer 
transition and closedown. The Toolset encourages formal 
processes that are repeatable and traceable, centralized 
management and administration of project assets, and an 
overall standardized infrastructure for delivering quality 
projects on-time, within budget, and consistent with 
department / agency expectations. Acquisition of the 
Enterprise Application Development Toolset supports the 
County’s enterprise strategy and will be used for software 
development projects across the county. The benefits 
realized from the toolset will be streamlined development 
activities, increased productivity and accelerated product 
delivery, reduced development cycle time, reduced 
defects and rework, and improved quality.
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8 605 IT Assessments 150,000 100,000 0 0 100,000 Recommend at a reduced funding level. The 
assessments are designed to assist in the reduction of 
exposure to IT related risks, identify opportunities to 
optimize resources, pursue synergies throughout the 
County, promote use and/or development of standardized 
processes/methodologies and improve IT service levels 
while simultaneously reducing costs. These assessments 
have been well received by the County IT community and 
more are scheduled for the coming year. Funding will be 
used for technical assistance from contract staff (ACS).

9 606 Active Directory 
Implementation

2,000,000 700,000 0 0 700,000 Recommend at a reduced funding level. Due to various 
business and security requirements, there is an 
immediate need to migrate to Microsoft 2003 Active 
Directory (AD) operating system and upgrade the current 
Exchange email infrastructure. In addition, Microsoft will 
be retiring and no longer support older versions of their 
operating system and email infrastructure. The objective 
will be to develop and implement an AD strategy in an 
effort to successfully introduce AD to the County. If not 
implemented in a coordinated properly Countywide, 
communication across the network could be jeopardized.

10 607 IT Grant Procurement 125,000 100,000 0 0 100,000 Recommend at a reduced funding level. Funding for 
consultant assistance in writing IT grants in an effort to 
secure federal grants to support IT infrastructure and 
strategic direction at the County of Orange. The contract 
will attempt to develop approximately 12-25 grant 
submissions and secure a minimum of $1.2 million in 
grant funds.
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11 608 Billing System Review 130,000 130,000 0 0 130,000 Recommend. Departments/agencies are currently 
receiving bills and billing information for telephone and 
technology services from 2 different systems: Switchview 
(for telephone services), and KOMAND (for hardware 
usage and technology labor charges). Users must go to 
each system separately to get their billing information. 
Another system (ELVIS) collects labor data thru 
eTimeTrack and VTI, and feeds that to KOMAND. CEO/IT 
has been approached by our customers to simplify the 
entire billing system, and to examine the possibility of 
providing one source for all billing information. This 
request is for funding to conduct a complete review of 
each component of the current billing system. The 
objectives will be to understand current system functions, 
identify possible new billing related functionality 
customers might want, and determine the best method to 
meet customer needs for billing information. The solution 
should be easily accessible to all managers and have a 
single entry point.

12 609 CSD Test Equipment 140,000 140,000 0 0 140,000 Recommend. The Client Services Division's (CSD) Open 
Systems Application Development and Quality Assurance 
environments were established nearly 5 years ago. The 
environments have reached the end of their useful 
lifecycle.   By December 2005, CSD will no longer be able 
to support the development of Agency/Dept requested 
system development. It is essential that the test 
environment be upgraded to support the County's need 
for software development.

13 612 SL-100 Replacement/Upgrade 400,000 400,000 0 0 400,000 Recommend. Currently the phone equipment that 
supports about 7,000 telephone lines in the Civic Center 
area (including the HOA, Board Offices, Finance Building, 
District Attorney, Superior Court, HCA headquarters, 
RDMD headquarters, the Sheriff Forensic laboratory all 
long distance call routing and the Call Pilot voice mail 
system) is outdated and at risk of failure. The equipment 
is no longer manufactured and will be unsupported by the 
vendor by December 2005. If the equipment fails after 
that time it will be extremely difficult (or impossible) to 
acquire spare parts or technical support. To ensure that 
phone service is maintained to critical County functions it 
is essential that this equipment be upgraded.
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14 613 Database Extraction for OCNET 
911 Call Management

120,000 120,000 0 0 120,000 Recommend. Currently the County is unable to 
automatically detect the physical point of origin of certain 
911 calls placed from County facilities. It is essential that 
equipment be upgraded to provide the ability to 
automatically provide the location of the caller in order to 
mitigate these risks.

Airport - Operating Enterprise

15 N/A Wireless Network Project $ 160,000 $ 0 $ 0 $ 160,000 JWA Enterprise Fund 280 $ 160,000 Recommend. Business related passengers, making up 
approximately 70% of the 4.5 million annual passengers, 
would benefit from wireless Internet access at the gate 
and counter areas within the airport. JWA will develop a 
RFP to select a qualified vendor. It is anticipated that JWA 
will generate additional revenues with this new service.

Assessor

16 N/A Assessment Tax System-
Assessor Segment

$ 1,823,845 $ 0 $ 1,823,845 AB 589-
Property Tax 
Admin. Grant 
Program

$ 0 $ 1,823,845 Recommend. The Assessor Department's segment of the 
Assessment Tax System (ATS) was designed and 
implemented in 1988. This critical system used by the 
Assessor, Auditor-Controller, Clerk of the Board and Tax 
Collector to value, collect and administer property tax 
assessments is now 17 years old. The County is at risk of 
relying upon an outdated system that cannot be 
maintained. The project will improve efficiency by 
integrating various systems, modules, and processes, 
and simplifying the user interface. It will also allow 
system modifications resulting from changes to the law 
or user innovation to be implemented in a more timely 
manner, and improve the response time of system 
inquiries and updates to over 90,000,000 assessor data 
records.   This phase will include system analysis, design, 
programming, training, testing and pilot implementation, 
purchase and installation of additional hardware and 
software.
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Auditor-Controller

17 507 Invoice Management and 
Vendor Service (Web Based 
Invoice Processing)

$ 500,000 $ 0 $ 0 $ 0 $ 0 Not recommended. This project was approved and 
funded for FY 04-05. To date, no funds have been 
expended. Time has been spent primarily on researching 
functionality of products in the marketplace and their 
ability to integrate with CAPS. It has been determined that 
viable solutions are available in the marketplace and that 
the County can proceed with a Request for Proposal (RFP) 
to acquire the software. It has been recommended to the 
Department to encumber funds for this project during FY 
04-05 as funding is available in the current fiscal year. 
Should the project be delayed, Department will need to 
submit a request to re-budget in the first quarter of FY 
05-06, approval contingent upon available funds at that 
time.

18 614 Mileage Claims Automation 120,000 120,000 0 0 120,000 Recommend. The Auditor-Controller currently processes 
an estimate of 29,000 mileage claim forms per year. The 
existing process is manual and consumes a considerable 
amount of resources. The scope of this project is reduce 
the cost of processing mileage claims by developing a 
secure, online workflow to enter, validate and authorize 
mileage claims. It is anticipated that processing cost 
savings will be approx. $150,000/year.

19 508 Employee Pay Stub Portal 130,000 0 0 0 0 Not recommended. Request approved in FY 04-05. 
Original proposal was based on assumption that the 
County would bid for svcs. req'd to: 1) Provide business 
continuity svcs for the creation of employee pay checks in 
the event of a disaster at the County Enterprise Data 
Center; 2) Provide employees a web-based portal to view 
bi-weekly pay stubs, eliminating need to print and 
distribute 16k pay stubs every 2 wks. The est. cost was 
$50K for implementation with an ongoing cost of $200K/
yr. It has been determined that the cost will be 
significantly reduced if the system is developed internally 
by the County.   Development of the pay stub portal is est. 
at approx. $174K with ongoing support costs of $20K. 
The requested amount has been reduced for 
development support staff and hardware. The balance of 
the cost will be covered using existing A-C staff.    
Recommended to the Department to encumber funds for 
this project during FY 04-05. Should the project be 
delayed, Depart. will need to submit a request to re-
budget in the 1st quarter of FY 05-06, approval 
contingent upon available funds at that time.
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20 512 ATS Needs Assessment 1,500,000 0 1,500,000 SFP Reserves 
for ATS

0 1,500,000 Recommend. The Assessment Tax System (ATS) is a 
Mainframe system that provides online inquiry and 
online/batch update capability for all Tax Rolls- shared by 
the Assessor, Auditor-Controller, Treasurer-Tax Collector 
and Clerk of the Board. Because the system is written in 
an obsolete programming language (IDEAL) that will not 
be supported in the future, the Treasurer-Tax Collector, 
Auditor-Controller, and Clerk of the Board will replace and 
re-host a new ATS system to support their Agencies.   
The replacement of this application will take a number of 
phases, over the next several years. This request 
addresses the first phase of the project, the Needs 
Assessment. Total estimated cost of project is $10-$12 
million.

Department of Child Support Services

21 N/A Digital Imaging Project $ 250,000 $ 0 $ 250,000 State 
Incentive 
Funds

$ 0 $ 250,000 Recommend. Child Support Services will implement a 2-
phase effort to convert the majority of current paper files, 
and all new case files, to digital images. The first phase is 
to implement document imaging solutions to new case 
files to reduce or eliminate paper file retention. 
Integration with ARS consortia batch printing to reduce or 
eliminate manual document scanning is essential to 
successful completion of this phase of the project. The 
second phase of the project is to use high capacity 
scanners and existing staff to convert existing paper files 
to digital images. That phase will be completed as 
resources allow.   The goal of the project is to reduce the 
need for case management staff, and to improve the 
efficiency of caseworkers and legal staff by putting all 
digital cases on the computer desktops.

District Attorney

22 N/A Requirements Gathering for 
the Digitizing of Case 
Documentation

$ 150,000 $ 0 $ 0 $ 0 $ 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. The 
goal is to develop an application process for digitizing 
case documents. Funding requested for an independent 
consultant to interview project stakeholders, gather 
requirements and create a project plan for the 
subsequent phases. Subsequent phases include: Creating 
Electronic Documentation for New Cases and Creating 
Electronic Documentation for Closed Cases.
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23 N/A Converting Closed Case 
Documentation to Electronic 
Formats

1,000,000 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. This 
project will convert documentation of closed cases into 
an electronic format that will be accessible from 
anywhere within the Office's network via Case 
Management System (CMS).

24 N/A Converting New Case 
Documentation to Electronic 
Formats

625,000 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. This 
project will convert documentation of new cases into an 
electronic format that will be accessible from anywhere 
within the Office's network via Case Management System 
(CMS). The two case conversion projects are 
interdependent, yet can be completed concurrently.

Integrated Waste Management Department Enterprise

25 N/A Landfill Information Systems 
Technology Study Phase III 
(LISTS)

$ 400,000 $ 0 $ 0 $ 400,000 Enterprise Fund 299 $ 400,000 Recommend. This is the third and final phase of this 
project. During this phase, BAS a feasibility study will be 
performed to automate all landfill gas, groundwater and 
leachate-level monitoring. The goal of the study will be to 
provide online access of this data to IWMD staff. By 
establishing better reporting and monitoring tools, IWMD 
will be able to isolate and respond to problem areas more 
quickly, lessening the risk of regulatory violations.

Probation

26 615 Automation Risk/Needs 
Assessment

$ 315,105 $ 315,105 $ 0 $ 0 $ 315,105 Recommend. This is the second year of a two year 
project. The automation of the Risk/Needs Assessment 
process was identified by the Integrated Case 
Management (ICM) Steering committee as the #1 priority 
system development project. The Risk/Needs tool 
provides a research-validated process of identifying a 
juvenile or adult offender's risk to the community and 
assessing needs to be addressed via the development of 
an individual case plan. Through automation, the 
information gained during the assessment process will be 
stored within the Case Management System database 
and readily available to all applicable probation staff. The 
availability of this information will ensure continuity of 
supervision and service provider activities throughout the 
term of probation.
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Property and Casualty Risk Internal Service Fund

27 N/A Liability Claims Management 
System

$ 200,000 $ 0 $ 0 $ 200,000 Property & Casualty ISF 294 $ 200,000 Recommend. Project is a rebudget item originally from FY 
02-03. The project has been delayed because the 
planning to replace the transitional data base with a fully 
operations claims management system required 
significant research as to the capacity of a specialized 
system industry and third party providers, as well as the 
identification of system standards, security standards to 
allow an extended life of the selected solution. Funding 
will be used to purchase a commercially available claims 
management software that would allow staff to access 
critical information on-line and support accurate 
responses to data inquiries. Current system is limited in 
its claims management capabilities and requires costly 
fixes in order to meet increasing management 
information demands. This system will support 
standardized claims data reporting and will result in long-
term cost avoidance and short-term cost savings.

Public Defender

28 511 Case Management System $ 187,200 $ 187,200 $ 0 $ 0 $ 187,200 Recommend. Request is for funding to complete the 
Public Defender Case Management System (CMS), an 
ongoing project started in fiscal year 01-02. The objective 
of the fourth and final phase of CMS are to develop the 
Attorney module, integrate Case File collaboration 
module and Administrative module, and then to integrate 
all modules under one client application. Upon 
completion, Attorneys, Investigators, Administrative, and 
support staff will have immediate access to the 
appropriate case information. This will increase 
productivity and efficiency by making immediate case 
information readily available.
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Sheriff-Coroner

29 N/A FCC 800 MHz Rebanding $ 5,000,000 $ 0 $ 5,000,000 Nextel $ 0 $ 5,000,000 Recommend. The current 800 MHz Countywide 
Coordinated Communication System receives 
interferences from cell sites. The most significant cellular 
interference issue involves Nextel. In response to this 
nationwide problem, Nextel worked with public safety 
organizations across the U.S. to propose a plan to the 
FCC whereby Nextel and public safety organizations 
would move to different frequencies that are isolated 
from each other. This plan, called the FCC Rebanding 
Plan, involves the transition of 800 MHz public safety 
users to alternate frequencies at the expense of Nextel. 
This rebanding will take place over a 3-year period across 
the U.S., with So. Cal scheduled in the last "wave". The 
reconfiguration of O.C.'s frequencies is targeted to start 
on July 1, 2006 for completion by July 1, 2008. It will 
involve up to 3 re-programmings of our 800 MHz fleet, 
which includes 15,000 radios, as well as backbone and 
dispatch center equipment.   Nextel is required to secure 
$2.5 billion through an irrevocable letter of credit from a 
major bank to fund the project nationwide.

30 N/A Sheriff Communication 
Accounting Network (SCAN) 
Upgrade/Replacement

220,000 0 0 220,000 Fund 15L - 800 MHz 220,000 Recommend. Develop a new computer system to replace 
the existing Sheriff Communication Accounting Network 
System (SCAN) to create a custom project accounting 
network that provides features and flexibility required to 
support Communications project accounting needs. The 
objective is to consolidate all Communications Division 
project, timekeeping, billing, and warehouse information 
into a single integrated system. This will reduce time 
needed to complete project estimates and improve 
availability of proposals and reports. The new system will 
be capable of interfacing to existing systems like CAPS.
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31 N/A EMC-Centera Record Imaging 
Storage Solution.

269,261 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. The 
primary need for the purchase of an EMC Center Box is to 
implement a viable Disaster Recovery Plan for 
department crime reports and other records in the 
custody and control of the Custodian of Records. The 
system will enable the Department to replicate data from 
one place to another, and produce a "non-rewriteable/
non-erasable" copy. Additionally, this system will 
eliminate the current Archive Writer, which has limited 
and extremely cumbersome retrieval capabilities. Finally, 
it will eliminate microfiche entirely, replacing it with 
digital images. This system will eliminate out-of-date 
software and equipment, filing cabinets, increase staff 
efficiency and increase efficiency in record retrieval. It 
will offer an enterprise level backup capability and 
centralized storage for all Sheriff’s Department scanning 
needs, which will help facilitate maintenance and storage 
requirement needs.

32 N/A 2ND Tier Data Storage 375,000 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. Due to 
the increasing need for data storage, the current 
available disk space on the EMC Symmetric System can 
no longer accommodate our needs. The goal of this 
project is to add a less expensive second tier storage disk 
array to the total storage space, so that less critical data 
files with a lower recycle rate can be migrated from the 
more expensive Symmetric disk storage system to a new 
cost-effective second tier storage system. This storage 
solution will store data of tasks such as disk to disk to 
tape backup, email archive, photo storage, user files 
storage, sharepoint server storage, LARS data for Ad Hoc 
Reports, OCATS input Journals/audit trail, OC Search-
Search CAD and RMS data, and NAS for current and 
future file shares.
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33 N/A Microfiche Conversion 157,500 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. The 
goal of this project is to completely eliminate the 
department crime reports and other records that are 
currently stored on microfiche (approx. 15,310,000 
images), and convert them to digital images. The records 
on microfiche are poor quality, not easily accessible, and 
only partial records can be transferred to another backup 
system in the event of a disaster. The conversion of 
microfiche image to digital image is far superior in quality 
and accessibility. Once converted outdated microfilm 
machines, including the costly maintenance can be 
eliminated. Dept. will also be able to eliminate several 
large lateral filing cabinets. The new storage, archive and 
retrieval method will increase staff efficiency and 
customer service.

34 N/A Food Service Management 
Software

300,000 0 0 0 0 Recommend Department use 14B funding (County Public 
Safety Sales Tax Excess Revenues) for this project. The 
current Food Service management software program is 
Aurora Information System’s "FoodPro". FoodPro was 
purchased in 2001 as a tool for menu planning, 
forecasting, inventory control, and nutritional analysis. 
Exhaustive training and over 3 years of exposure to this 
program have not remedied its insufficiencies. 
Replacement of this software program will offer benefits 
such as Windows drag and drop, point and click, user 
friendly functionality, reduced learning curve for users, 
increased productivity for accounting, warehouse, 
receiving, and systems support staff. A new software will 
allow for vendor support in the event of system problems, 
routine maintenance and upgrades, and ability to meet 
needs for future growth in Food Services operations.   
Software adaptability will allow for customization by 
Department staff without having to depend on the vendor 
for all changes.

35 N/A Project 8i Project Management 
Program

605,000 0 0 605,000 14B - County Public Safety Sales 
Tax Excess Revenues

605,000 Recommend. Currently, construction management firms 
are employed at significant one-time cost per project to 
perform critical documentation and data retention 
functions. This project software would eliminate that 
cost. In addition, the system will allow better project 
oversight thus reducing design errors and construction 
over-runs. Project management software also allows all 
documentation to be sent over the internet and to be 
stored and managed electronically.   Project 
documentation created by the system is extremely 
accurate and complete.
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36 N/A Upgrade In-House 
Timekeeping System

2,000,000 0 0 2,000,000 14B- County Public Safety Sales 
Tax Excess Revenues

2,000,000 Recommend that Department re-evaluate the feasibility 
of utilizing existing County payroll system in lieu of 
seeking a brand new system. The current Sheriff 
Department payroll system was designed in-house in 
1984 to handle 1,100 employees. The Department 
currently provides payroll services for over 3,700 
employees. The system has reached capacity for 
timekeeping locations and report generating capabilities. 
A new system will provide more accurate and timely 
information and eliminate the need to depend upon the 
Auditor-Controller for budget and expenditure information 
related to payroll. The new system should provide an 
impetus for overall reengineering and streamlining of 
payroll-related processes.

37 N/A Commissary Inventory and 
Sales System

200,000 0 0 200,000 Fund 143 - Commissary Revenues 200,000 Recommend. Purchase a new Commissary Inventory and 
Sales System that will be maintained and consistently 
supported by the vendor. The new system will have 
increased productivity, vendor support, the ability to 
create specialized reports and allows for future growth 
into other Commissary projects.

38 Total 34,324,911 14,995,305 9,737,845 3,785,000 28,518,150
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104 - CRIMINAL JUSTICE FACILITIES - ACCUMULATIVE CAPITAL 
OUTLAY

CRIMINAL JUSTICE FACILITIES - ACCUMULATIVE CAPITAL OUTLAY - 104

Operational Summary

Description:

The primary revenue source is surcharges and penalty
assessments on parking violations and criminal fines. Reve-
nue is used for acquisition, debt service, maintenance, or
operations of criminal justice facilities. The major activity is
payment of rent associated with the Forensic Sciences Build-
ing. Remaining funds are used for maintenance and capital
projects for criminal justice facilities.

FY 2004-05 Key Project Accomplishments:
■ Significant progress has been made to complete the Los Pinos Mitigation of Wastewater Discharge Study. The pond

improvements should begin in 05-06. Completion of the Juvenile Hall 60 bed expansion is near completion.

Budget Summary

Plan for Support of the County's 
Strategic Priorities:

Funds have been included for the next phase of the Los Pinos
Wastewater Mitigation which has been submitted as a Stra-
tegic Priority. Pond improvements are anticipated to begin in
FY 05-06.

Changes Included in the Recommended 
Base Budget:

Includes Phase II Kitchen/Mess Hall portion of the Los Pinos
Renovation project as well as the pond improvements for the
Los Pinos Mitigation of Wastewater Discharge. Reroof of liv-
ing units at Juvenile Hall and air conditioning work at Joplin
and Los Pinos are continuing.

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Criminal Justice Facilities - Accumulative Capital Outlay in the Appendix on page
page 544

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 4,182,047

Total Recommended FY 2005-2006 8,312,330

Percent of County General Fund: N/A

Total Employees: 0.00

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 8,805,251 8,229,505 11,192,757 8,312,330 (2,880,427) -25.73

Total Requirements 5,154,691 8,229,505 6,732,457 8,312,330 1,579,873 23.46

Balance 3,650,560 0 4,460,301 0 (4,460,301) -100.00
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Highlights of Key Trends:
■ Revenue projections are slightly higher, however, addi-

tional monies have been requested for rebudgets. This
did not allow money for new projects this year.
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105 - COURTHOUSE TEMPORARY CONSTRUCTION

COURTHOUSE TEMPORARY CONSTRUCTION - 105

Operational Summary

Description:

This budget accumulates revenue from surcharges and pen-
alty assessments on parking violations and criminal fines.
The revenue is restricted by Government Code for acquisi-
tion, debt service, maintenance, and operation of court-
house facilities.

FY 2004-05 Key Project Accomplishments:
■ The primary use of these court related funds is to reimburse annual debt service made for the Lamoreaux Justice Center.

Budget Summary

Changes Included in the Recommended 
Base Budget:

Court revenues have begun to show an upward trend. Reve-
nues have been budgeted to reflect an increase. Reimburse-
ment for debt service will be slightly higher as well.

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Courthouse Temporary Construction in the Appendix on page page 545

Highlights of Key Trends:
■ Court revenues are gradually increasing to the levels

they were at 3 years ago. This will allow additional reim-
bursement to the general fund for the Lamoreaux Jus-

tice Center annual debt service. Although additional
revenue amounts have been increased in the budget,
they are still very conservative.

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 3,649,004

Total Recommended FY 2005-2006 3,235,000

Percent of County General Fund: N/A

Total Employees: 0.00

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 4,298,901 3,650,976 3,649,004 3,235,000 (414,004) -11.34

Total Requirements 3,655,576 3,650,976 3,649,004 3,235,000 (414,004) -11.34

Balance 643,324 0 0 0 0 -100.00
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15L - 800 MHZ CCCS

800 MHZ CCCS - 15L

Operational Summary

Description:

The 800 MHz Countywide Coordinated Communications
System (CCCS) Fund 15L was established as an interest-
earning fund in FY 95/96. The purpose of this fund was to
provide separate accountability for the implementation of
this new coordinated communications system, which is
serving the public safety and public works agencies of the
County and 34 cities. This fund maintains funds deposited
by cities and the Orange County Fire Authority through 800
MHz Cost Sharing infrastructure payments; this fund also
includes contract reserve funds. In addition, miscellaneous
communications expenses (such as rents and utilities for the
remote sites) are paid from this fund.

Budget Summary

Plan for Support of the County's 
Strategic Priorities:

The Sheriff's Department will work with CEO in updating
the Strategic Financial Plan in FY 05-06 and in identifying
future year priorities which form the basis of the Five Year
Strategic Financial Plan.

Changes Included in the Recommended 
Base Budget:

The 800 MHZ fund is a self-balancing budget with restricted
revenue. The base budget includes a self-balancing entry to
reflect over-financing to match anticipated Fund Balance
Available at year-end. This budget is intended to fund addi-
tional 800 MHZ sites.

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: 800 MHz CCCS in the Appendix on page page 624

Highlights of Key Trends:
■ Communications has identified areas of the County

where there are coverage problems and will develop
solutions, such as fill-in and simulcast sites, to alleviate
those problems.

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 6,071,370

Total Recommended FY 2005-2006 8,212,427

Percent of County General Fund: N/A

Total Employees: 0.00

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 5,130,757 13,637,989 11,249,249 8,212,427 (3,036,822) -26.99

Total Requirements 501,007 13,637,989 6,080,670 8,212,427 2,131,757 35.05

Balance 4,629,750 0 5,168,579 0 (5,168,579) -100.00
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9B0 - PUBLIC FINANCING PROGRAM (PGM V)

9B1 Major Activities
The purpose of these funds is to construct and/or acquire sewer, regional roadway and public infrastructure facility improve-
ments funded from bond proceeds issued on behalf of the Assessment Districts and to administer other long-term require-
ments of the Districts.

9B2 Major Activities
The purpose of these funds is to construct and/or acquire public facility improvements (e.g. roads, fire stations, libraries, etc.)
funded from bond proceeds issued on behalf of the Community Facilities Districts, and to administer other long-term require-
ments of the Districts.

9B1 Funds

Agency 
Number Assessment District Construction Title FY 2005-2006 Appropriations FY 2005-2006 Revenue

431 Special Assessment-Top of the World Improvement $ 43,700 $ 43,700

550 Assessment District 92-1 Newport Ridge - Construction 69,644 69,644

552 Assessment District 92-1 Newport Ridge (B) - Construction 49,385 49,385

9B2 Funds

Agency 
Number Public Facilities Improvements FY 2005-2006 Appropriations FY 2005-2006 Revenue

112 County Infrastructure Project $ 4,669,836 $ 4,669,836

424 Aliso Viejo CFD 88-1 (A of 1992) - Construction 5,006,388 5,006,388

480 CFD 99-1 Series A of 1999 Ladera - Construction 297,966 297,966

481 Rancho Santa Margarita CFD 86-2 (A of 1998) - Construction 1,385,937 1,385,937

483 Rancho Santa Margarita CFD 86-1(A) -Construction 177,642 177,642

486 Ladera CFD 2002-01 Construction 36,890,193 36,890,193

497 Lomas Laguna CFD 88-2 - Construction 342,490 342,490

510 Baker Ranch CFD 87-6 - Construction 459,361 459,361

514 Santa Teresita CFD 87-9 - Construction 57,892 57,892

524 Assessment District 01-1 Newport Coast IV - Construction 11,225,280 11,225,280

528 Mission Viejo CFD 87-3 (A of 1990) -Construction 13,227 13,227

529 CFD 2004-1 Ladera Construction 66,504,707 66,504,707

532 CFD 01-1 Ladera - Construction 8,670,748 8,670,748

542 Santa Teresita CFD 87-9 (A of 1991) - Construction 60,301 60,301

546 CFD 00-1 (Series A of 2000) Ladera -Construction 3,983,820 3,983,820

553 Foothill Ranch CFD 87-4 (A of 1994) - Construction 514,028 514,028

554 CFD 2003-1 Ladera Construction 43,853,223 43,853,223

556 Rancho Santa Margarita CFD 87-5C (A of 1994) - Construction 62,815 62,815

558 Coto de Caza CFD 87-8 (A of 1994) - Construction 56,944 56,944
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9B3 Major Activities
The purpose of the Arbitrage Rebate Fund is set aside funds for potential arbitrage payments to the U.S. Treasury, if necessary.

9B3 Funds

Agency 
Number Community Facility Districts FY 2005-2006 Appropriations FY 2005-2006 Revenue

429 Arbitrage Rebate $ 1,435,389 $ 1,435,389




